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Sagefrog HubSpot Implementation Timeline
Sagefrog estimates up to 4 weeks for Hubs to be fully ready for use and an additional 4-8 weeks for building and launching initial assets and automations. This timeline includes, 
and is highly dependent on, timely client approvals. Work requested in addition to the outlined project scope will extend the timeline and incur additional costs. Sagefrog will update 
the project timeline and communicate status updates at each stage, including the occurrence of any project delays.
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Technical Configuration

Hub Creation (Sales, 
Marketing, Service)

Account Setup

Kick-Off Meeting

Client Prep and Questionnaire Completed Before Kick-off

HubSpot Ready for Client Use

Client Review of the Project Timeline

Quality Assurance Review

Review of the Project for 
Final Reporting Steps

Marketing Content & Promotion**

Automation & Smart Content***

Reporting & Insights****

Lead Flow &  
Support Flow Process

**** Start and completion time dependent on the number of Assets and Templates included in the Project. Work can begin as soon as week 3.    
**** Start and completion time dependent on the number of Workflows and Smart Content included in the Project. Operations can begin as soon as week 4. 
**** Start and completion time dependent on the complexity of requested reporting included in the Project. Reporting can begin as soon as week 4.
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